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Whether you’re new to critiquing or an old hand at it, the following tips will help ensure that your critique will have the desired effect: to help improve the writing of others.

Critiquing tips:

1. Read the submission completely before writing any comments. A question you have may be clarified later in the piece.
2. Once you’ve read the piece, write down your overall impression.
3. Start your critique with specific praise. “You have terrific imagery that puts me into the setting” rather than “I liked the first paragraph.” Point out what’s working.
4. Make note of when the writing pops you out of the story. These are issues the writer should work on.
5. Rather than criticize, ask questions. Criticism tends to put writers on the defensive but asking questions makes them think deeper about their work. For instance, instead of “This is confusing” ask “Why does the protagonist do that?”
6. Avoid telling the writer what to write or rewriting sections for them.
7. List what you consider the writer’s top two priorities as they revise. Be sure to mention the good stuff that they should leave alone.
8. Follow up with words of encouragement. We want to motivate each other to write more!

Elements of story - some things to consider as you read:

1. Hook - did the first line intrigue you? Make you want you to read more? If not, is there another line later on in the piece that could be used as the hook?
2. Has the writer put you into the scene through setting and characterization? Does the writer make good use of description using several of the five senses (sight, sound, touch, taste, smell) on each page? Is there too much description that slows the story’s pace?
3. Is it clear who the protagonist is?
4. Does the protagonist have a defined goal? Do you know what’s at stake? Ideally this should be on the first page, even the first line. Story in a nutshell: a protagonist has a goal and someone or something (the antagonist) is trying to stop them from achieving that goal. Has the writer made this clear in the first few pages of their story?
5. What is the inciting incident that forces the protagonist to act?
6. Is there action? Is there tension?
7. Conflict - Is there an antagonist (someone or something) who is putting obstacles in the protagonist’s way? Is the conflict external, internal, or both?
8. What is the purpose of the scene? How does it move the story forward?
9. Is the dialogue realistic? Does it serve a purpose?
10. How would you describe the writer’s voice? For instance: humorous, confident, timid, pretentious, clever, inconsistent, colorful, trustworthy, memorable, natural, forced, etc. Does their voice work well for the genre they’re writing?
11. Does the scene end with tension (a disaster, cliffhanger, unanswered question, surprise revealed, etc.) that makes you want to read more? If not, is there a better place to end the scene?




